
Consultancy Terms of Reference for 

Feasibility & Profitability Study of 

Establishing the Africa Psychosocial 

Support Institute 

1. Background 

The Regional Psychosocial Support Initiative (REPSSI) was founded in 2002, and has since become the 

leading African psychosocial support advocate and provider of expertise. Operating in 13 countries 

across East & Southern Africa, REPSSI has helped families and communities support millions of girls, 

boys and youth. Twelve of the countries REPSSI works in have the highest adult HIV prevalence and 

HIV is the leading cause of death in adolescents. Furthermore, children and youth in East & Southern 

Africa are often caught up in civil unrest, domestic violence and abuse.  

REPSSI’s vision is that all girls, boys and youth enjoy psychosocial and mental wellbeing. To achieve 

this vision, REPSSI collaborates with governments, development partners, international organizations, 

and non-governmental organisations (NGOs) to implement programmes that strengthen 

communities` and families` competencies to better promote the mental and psychosocial wellbeing 

of their children and youth. REPSSI’s major strategies in this regard are evidence-informed advocacy 

and capacity development. 

2. Psychosocial Care and Support 

Psychosocial support is a critical enabler of all development efforts for children, youth, their 

families and communities, including early childhood development, education, health and 

economic empowerment.  The successful outcomes of these are dependent on resilience, 

self-efficacy, the ability to solve problems, social connectedness, emotional wellbeing and 

mental health.  Strong social networks between resilient individuals who are able to face 

problems and find opportunity in challenges enable families and communities to find positive 

ways to enhance their individual and collective wellbeing. 

REPSSI and others have ensured that psychosocial support is integrated into the policies, 

plans of action and programmes of the government ministries and departments serving 

children and youth in Angola, Botswana, Kenya, Lesotho, Malawi, Mozambique, Namibia, 

South Africa, Swaziland, Tanzania, Uganda, Zambia and Zimbabwe. Additionally, collective 

advocacy has resulted in psychosocial support being included as essential in global child 

development agenda of international agencies, including the donor community. 
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3.   Rationale for APSI (Africa Psychosocial Support Institute) 

REPSSI has become renowned as a reliable source for quality, evidence-informed, contextual 
psychosocial support programming, intervention and training resources. Demand for its 
technical leadership has more recently included the endorsement of manuals developed by 
others, endorsement of psychosocial expertise and action research. This catalysed the vision 
for establishing the Africa Psychosocial Support Institute (APSI) to take forward the 
generation of psychosocial support evidence and lead capacity building, enabling REPSSI  

To be the leading African provider of psychosocial support knowledge and expertise through: 

a. Developing & delivering innovative, accredited PSS skills development 
programmes, customised for different professions in response to the huge 
demand for PSS understanding and expertise to address issues of HIV, 
health, education, social security and youth development. Courses will be 
both short and full qualifications, geared to contributing to continued 
professional development and aligning with other qualifications. It will also 
custom design capacity enhancement processes to meet individual 
customer needs. 

b. Leading research in Africa, on mental and psychosocial wellbeing to build 
evidence of effective approaches and expand range of services offered 

c. Supporting the development of African thought leaders in child & 
adolescent mental health and psychosocial support 

d. Providing an accreditation (quality grading) service for PSS organizations, 
programmes and professionals 

Equally as important, it is envisaged that APSI will be developed and used as a social business 
hub to market its services, and therefore generate resources to support its sustainability 

 
Evidence of existing capacity: 
 

3.1 Delivering quality, accredited academic qualifications for the social services workforce 

 REPSSI, in collaboration with UNICEF-ESARO, designed and developed the REPSSI 

Community Based Work with Children & Youth Certificate© programme as a 

standardized, accredited course for the social services workforce in East & Southern 

Africa. It responded to a critical regional demand for quality training in child care work, 

and specifically psychosocial support, child protection and promotion of child rights. 

The first cycle was delivered in 2009 across 7 countries. Since then, 4 cycles have been 

delivered in 10 countries. The course is academically rigorous in design, is quality 

assured by the University of KwaZulu-Natal (UKZN) and accredited by national 

qualifications authorities in Botswana, Tanzania and Uganda and by the University of 

Swaziland. It has been upgraded to a diploma programme in Zambia where it is 

accredited by TEVETA (The Technical Education, Vocational and Entrepreneurship 
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Training Authority of the Republic of Zambia) and aligned to the Child & Youth Care 

Qualification in South Africa. An average of 1000 students graduate each cycle. 

 Realizing the astounding number of teachers that applied to the Community Based 

Work with Children & Youth Certificate© programme each cycle, REPSSI developed 

the Teachers’ Diploma in Psychosocial Care, Support & Protection©, in collaboration with 

the Children’s Institute of the University of Cape Town and MiET Africa, UNICEF, 

Ministries of Education and teacher training institutions in Lesotho, Zambia, Swaziland 

and Tanzania. The first 2 cycles of approximately 1000 teachers collectively were 

delivered in Zambia between 2013 and 2016, and were subjected to a randomized 

control trial. The programme will be delivered by the National University of Lesotho 

from March 2017. 

 REPSSI is accredited as a training provider by TEVETA in Zambia and both the ETDP 

(Education, Training & Development Practices) and Health & Welfare Skills Education 

Training Authorities in South Africa. 

 

3.2 Developing of relevant, contextual, evidence informed psychosocial support knowledge 

 REPSSI, in partnership with relevant government ministries, civil society partners and 

academic institutions, has spearheaded, facilitated and/or conducted thought-leading 

research on the feasibility, effectiveness and enabling power of psychosocial support 

interventions. 

 It has used its own research and other reliable evidence to develop safe, effective, user-

friendly, culturally-appropriate psychosocial resources to support children, adolescents, 

youth and their families. 

 REPSSI has supported SADC develop its Minimum Package of Services for OVCY and the 

Regional Psychosocial Framework, and has supported member states domesticate the 

same. This has included the development of a National PSS Framework, National 

Intervention-based PSS Guidelines and nationwide training on both in South Africa. 

National PSS guidelines have also been developed in Kenya, Lesotho, Namibia and 

Tanzania with REPSSI support. 

 In the past 5 years REPSSI has assumed a quality assurance role, endorsing manuals 

developed by others that meet the standards of its own knowledge development 

protocol (The Mill). These include the PCI’s Say & Play, Persona Dolls’ Training Manual 

and Pact’s Better Parenting Training Job Aid. 

 

3.3 Endorsing Psychosocial Expertise 

Since 2002, REPSSI has demonstrated a commitment to sustained capacity development 

that enables it to reach approximately 2 million children each year, in the most cost-

effective manner without compromising quality of care. The main strategy is the 

development and implementation of comprehensive, very carefully mentored and 

monitored training programmes. To date, REPSSI has developed and endorsed 3 cadres of 

psychosocial expertise. Not everyone who participates in the programmes are endorsed. 
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Endorsement is time-bound and dependent on the outcome of periodic assessments of 

subject matter mastery and other relevant standards. The 3 cadres are referred to as: 

I. REFA (Regional Facilitators) – recruited in 2003 for their existing community-based 

psychosocial support advocacy and capacity development efforts within the 13 

countries that REPSSI operates in. REPSSI has invested in their continuous 

professional development in exchange for dedicated time. They contribute 

significantly to achieving REPSSI advocacy, knowledge development and training 

aims. Several of the original REFA are now in the fulltime employ of REPSSI. Others 

hold positions equivalent to Senior Psychosocial Support Advisor in international 

NGOs. REFA are deployed wherever they are required throughout the East & 

Southern African region. 

II. Master Trainers in Mainstreaming Psychosocial Support – recruited from 2005 from 

large national NGOs in the 13 countries in which REPSSI operates. Each participant 

held significant influence within their organizations and responsibility for internal 

capacity building. Over 5 years REPSSI developed a network of master trainers in 

each of the 13 countries. Their mandate was to mainstream psychosocial support 

within their organizations and general sphere of influence, throughout and after 

their 18-month training programme. Some master trainers have since been invited 

to be REFA and several others have been endorsed as REPSSI CoFa (Country 

Facilitators) in their respective countries. 

III. CoFa (Country Facilitators) – apply to REPSSI for endorsement as Country 

Facilitators. Existing knowledge, expertise and practise are assessed against strict 

criteria. Country Facilitators are contracted periodically to implement training 

activities on behalf of REPSSI. They may also use REPSSI resources and the REPSSI 

brand under clear agreed conditions for the duration of the endorsement period. 

Endorsements are valid for a period of 1 year. Renewal is possible, pending the 

outcome of a re-assessment. 

 

3.4 Historical funding of relevant activities 

 REPSSI research, skills development and academic programmes have historically been aligned to 

the achievement of its mainstreaming PSS agenda. As such, the funds for these activities have 

been raised as resources have been mobilized for the overall strategy. In the past 5 years, though, 

REPSSI has managed to mobilize funds for specific research and capacity development activities.  

 REPSSI introduced a nominal student fee in cycles 3 and 4 of REPSSI’s Community Based Work 

with Children & Youth Certificate© programme. In Botswana, Kenya, Lesotho and Namibia, 

REPSSI has also been able to secure sponsorships for student fees from government departments 

(Kenya) other civil society organizations (Lesotho) and corporate companies (Botswana and 

Namibia). 

 REPSSI has been able to recover the costs of endorsing PSS manuals developed by others through 

charging a professional fee. 
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4. Purpose and Scope of Work 

The purpose of the assignment is to conduct a feasibility study to explore the technical and 

economic viability of establishing the Africa Psychosocial Support Institute (APSI). The study will 

explore what nature/form APSI could take (multi-country, one regional centre, virtual, 

physical institute, etc.), specifying the comparative advantages of each identified form, 

including the registration status and financial and staffing requirements. 

Furthermore, the study will seek to: 

 Make recommendations about the form which APSI should take: 

o Identify potential beneficiaries/clients/students – individuals and 

organizations by type and/or area of interest (e.g. academic programme, research, 

affiliation, PSS resources) 

o Describe the opportunity in each country (Angola, Botswana, Kenya, Lesotho, Malawi, 

Mozambique, Namibia, South Africa, Swaziland, Tanzania, Uganda, Zambia, Zimbabwe) 

related to PSS training (possible course titles and delivery models), research 

and/or partnerships 

o Identify range and scope of activities that APSI could engage in  

o Define the legal form/status and structure (governance, management & operational) of 

APSI  

o Describe APSI’s operational relationship with REPSSI 

o Consider environmental opportunities and threats, as well as current REPSSI 

operational & legal weakness and propose the most likely to succeed form that 

APSI should take 

o Highlight determinants of success, and risk mitigation strategies 

 Identify and document available resources and strategic partnerships (i.e. 

Governments, academic institutions, international NGO’s, international donor 

agencies, UN Agencies, national qualifications authorities and the Corporate Sector) 

with interest in PSS and the establishment of APSI in each country 

 Recommend a 5 year APSI strategic goal and key activities, including recommended 

mode and scope of operation (virtual or physical entity located in a specific country). Include 

budget projections and strategies to attain sustainability. 

5. Approach and Methodology 

 

This assignment will be done using a consultative approach and employing both qualitative 
and quantitative (checklist) research methods. A more detailed methodology will be proposed 
in the study protocol to be submitted. However, the assignment will include at least the 
following activities 
 

 Inception report with project implementation plan and deliverables  
 Meetings with the REPSSI Executive Committee and Board Directors 
 Desk review  
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 Key informant interviews. These will include but are not limited to Heads of 
Academic Departments, senior management of NGOs that attempted, and 
succeeded to establish institutes similar to APSI, relevant professional bodies, 
government ministries and representatives, donor agencies. 

 Field visits to project areas and collection of primary information including 
detailed discussions with a sample of target beneficiaries. This process should be 
participatory to the extent possible. 

 Presentation of draft findings to the REPSSI Executive Committee 
 Submission of final report (in print and electronic copy, inclusive of executive summary and 

power point presentation). 

6. Submitting a Proposal 

 

The potential consultant is expected to propose a suitable study design incorporating both 
qualitative and quantitative research methods. Proposals should detail the rationale for 
methods chosen, and must be accompanied by a detailed budget (vat inclusive). The proposal 
should also incorporate the following components: 
  

 A short profile of the organisation 

 The available human resource expertise with special emphasis on conducting 

feasibility studies within the education sector 

 Proof of research capacity  

 Proven experience developing business cases 

 Proof of similar work carried out 

 A detailed CV of the overall project management team 

 Project Work plan and milestones showing how the service provider will manage the 

project 

 Details of the budget / fee breakdown for the services to be rendered inclusive of Vat. 

7. Required Expertise of the Consultant/Company 

The consultant/company engaged to conduct the study should have the following: 
 

 Clear understanding of the functioning of the education sector with special emphasis 

on:  

o Tertiary academic institutions, and specifically within the East & Southern 

African region 

o Non-formal learning activities 

 Proven professional expertise in the area of research (both qualitative and 

quantitative) 

 Experience in business development, market research and/or social entrepreneurship 

 Strong experience and expertise in project planning, implementation and 

management 

 Knowledge of professional grading bodies and/or accreditation authorities 

 Capacity to produce reports for different audiences 
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8. Project Deliverables  

The output of the research process will be: 

 Project inception report 

 A comprehensive feasibility & profitability research report addressing the study 

objectives including recommendations for best strategy/practice for establishing APSI, 

clearly articulating the recommended form 

 A proposed APSI business plan, with timeline, action plan and budget (detailing initial 

investment, working capital, income targets, etc.) 

 A comprehensive risk analysis report 

 A matrix of potential stakeholders 

9. Ethical Considerations 

 Written informed consent will be obtained from all participants in this study.  All 

participants in this study will be assured of the confidentiality of the information they 

will share with the research team. They will further be assured that their identity will 

not be disclosed to anyone. No study participant will be coerced to participate in the 

study.  

 Upon completion of the study, the service provider will be required to submit a final 
evaluation report alluding to achievements, challenges and proposals for 
improvement of future similar initiatives.  

10. Duration of the Project 

The overall assignment is scheduled to be finalized within 3 months. It is anticipated that it 

will begin no later than 14th November 2016. 

11.  Conclusion 

Applications should be sent to hradmin@repssi.org and copy carmel.gaillard@repssi.org 

before the 31st October 2016 

mailto:hradmin@repssi.org
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